North Boone Fire Dist. #3 Board of Trustee’s
November 17%,2025 7:00 pm
Regular Meeting Minutes
Pledge of Allegiance
Regular meeting called to order-7:00P.M.

Location: Poplar Grove Fire Station #1 305 West Grove St, Poplar Grove, IL 61065
regular meeting called to order at 7:00 pm

Present: Glen Guthrie, Gail Worley, Susan Schmalen, Shannon Baraconi, Bob
Cassidy

Changes to Agenda Order-none
Public comment-none
Approval of October 15th, 2025 regular meeting minutes

Motion made Gail to approve regular minutes, 2" by Susan motion carried with all
trustee’s voting yes

Financial Report/Pay Bills: Ratify Monthly Bills $191,850.03, Misc. Invoices,
Debit

Card $1,738.61

Itemized expenditures are as follows: payroll notto exceed $30,000.00, Metro
not to exceed $115,000.00

Motion made by Shannon,2" by Glen, roll call vote, Worley-yes, Guthrie-yes,
Schmalen-yes Baraconi-yes Cassidy-yes Motion carried 5yes 0 no

Chief Dilonardo:

Staffing Plan Update: EMT Basic and Paramedic Transitions

Current EMT Basic and Paramedic Staffing Overview

Ourteam currently includes two full-time EMT Basics who are nearing completion
of their paramedic licensure requirements. Additionally, we have two other full-time
EMT Basics who have recently begun the process to obtain their paramedic
licenses. This progression is significant because, as these EMT Basics achieve their
certification, they will transition into available Paramedic roles, helping us maintain
a fully staffed roster.




Staffing Continuity Strategy

To ensure optimal staffing levels throughout this transition period, we have
implemented a coverage plan. An EMT Basic has been designated to provide
coverage forthe two EMT Basics who are advancing their education. As soon as one
of the EMT Basics moves into a Paramedic position, this will result in a vacancy. The
EMT Basic currently providing coverage will then be promoted to the full-time
position.

Future Staffing and Backfill Plan

We have also identified another EMT Basic to backfill the coverage role. This step
guarantees ongoing coverage for the two EMT Basics who are pursuing paramedic
licensure and ensures our staffing remains optimal. Furthermore, the EMT Basic
assigned to this backfill role will be prioritized as the next candidate for full-time
employment with NB3.

-Christmas Dinneris December 9% in the back hall

-Accident at Hunter and 76, next fire meeting we will be discussing how we can
improve and how we want to do things as we grow

-Santa December 14" at Station 2

-Possible payroll change to every 2 weeks, it will be opposite week of Metro payroll
-IPFR grant of $4,700, wegotan AED, torch kit, 5 flashlights, 3 Milwaukee lights, and
2 lock out tag out kits

Old Business: none
Discussion/possible action Fox Valley Fire 5-year Inspection $2708.00

Motion made by Bob, 2" by Shannon, roll call vote , Worley-yes, Guthrie-yes,
Schmalen-yes, Barconi-yes, Cassidy-yes Motion carried 5 yes 0 no

Discussion/possible action Chris Sass IT services renewal

Motion made by Gail, 2" by Bob, roll call vote, Worley-yes, Guthrie-yes, Schmalen-
yes, Baraconi-yes, Cassidy-yes Motion carried 5 yes 0 no

Adopt Levy Ordinance 2025-06

Motion made by Bob, 2" by Susan, roll call vote, Worley-yes, Guthrie-yes,
Schmalen-yes, Baraconi-yes, Cassidy-yes Motion carried 5 yes 0 no

Closed Session: Section2 C (1) Personnel issues; Section2 ¢ (11), Section2c
(5) Setting a price for sale or lease of property. (5 ILCS 120/2(c)(1)) Action
coming out of Executive Session, if any.



Date and Time of Next Regular Meeting Monday December 15", 2025 7:00pm at
Poplar Grove Station

Comments by Trustee’s
Glen-Thank you everyone and keep up the good work

Gail- Poplar grove village trustee called about using the tree for the Christmas
ceremony, since they had cut down the 1 tree, need to have it in writing to use

Motion to adjourn

Motion made by Bob, 2nd by Shannon, Motion carried with all trustee’s voting Yes,
Meeting adjourned at 7:50pm.

Respectfully Submitted by
Susan Schmalen

Secretary



